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The Day the County, State, Country and World Changed!
On March 13th, every Superintendent in Virginia received a call that schools
would be shut down for two weeks. At that time, no one had an idea that
school, and lives, would be changed permanently.
Ever since that day, we have been adjusting to new routines, realities, and
habits in the midst of a new set of realities.
After absorbing the shocks that reverberated for weeks, the administrative team
of Westmoreland County Public Schools (WMLCPS), grimly and
determinedly began the work on the WMLCPS Return-to-Learning Plan.
Teachers, nurses, counselors, coaches, custodians, technology specialists,
principals, program directors, and auxiliary service supervisors have been
engaged!
As a result of hard conversations, creative and innovative thinking, prayer, and
feedback from our community stakeholders, we have produced a very good
plan to address all students of Westmoreland County.
This plan allows implementation of instructional delivery that can be 100%
remote, 100% face-to-face, or a hybrid approach. Digital components of this
plan will remain a permanent component of Westmoreland County’s
instructional program, just as they will in educational programs throughout the
world. This will allow homeschoolers to homeschool and yet access a
progressive and approved curriculum that they will not have to spend money to
acquire.
This document provides information about our Return-to-Learning Plan. This
resource, outlining the reopening of Westmoreland County Public Schools
reflects the reality that we may have to change instructional delivery quickly.
But, unlike March 13, 2020, we will not be caught unprepared. This plan
allows flexibility to adjust to the unknowns of the coronavirus. Please know
that because of the rapid changes we all will experience together as our country
adapts to the new COVID landscape, this plan will, by necessity, change and
adapt as well. That said, this is our best understanding at the time of this
writing.
Again, we hope you find this document to be a helpful resource. Should you
have any questions about the contents of our plan, please do not hesitate to
contact your school or the School Board office.

August 09, 2021: Phase 3 Return to Learn
Instructional Equity
Westmoreland County Public Schools (WMLCPS) has designed a plan for the upcoming 2021 –
2022 year that reflects a Phase Three Opening. The plan addresses three primary Foci: Instructional
Equity, Safety, and Support for Family and Staff. We believe strongly that instructional options are
necessary for our students, parents, and staff because of the changing nature of the ongoing pandemic
and the guidance and information that we receive. The school division will emphasize daily face-toface instruction. This instruction will be supplemented with virtual components utilizing the Canvas
Learning Management System, Google Meet, and division-issued Chromebooks and internet
hotspots. Full-time virtual instruction will be made available, through Virtual Virginia, to students
who meet required criteria and whose parents choose virtual instruction for the entire year (K-8) or
semester (9-12).

Regional Programs
Westmoreland County Public Schools partners with other local divisions to participate in two
regional programs. These include the Chesapeake Bay Governor’s School (CBGS) and the Northern
Neck Technical Center (NNTC). Both regional programs will also emphasize face-to-face
instruction. The NNTC will run an online non-certificate version of their programs for students who
meet the criteria for full-time virtual learning. However, students must attend some portions of inperson learning in order to be eligible to earn industry certifications.

School Schedules
WMLCPS students will receive in-person instruction provided by WMLCPS teachers. Students will
follow elementary, middle and high school schedules that provide a minimum of 180 days/990
instructional hours over the course of the year. Students may enter the school buildings at 7:45 a.m.
Instruction will begin by 8:10 a.m. and continue until 3:10 p.m., with a 30-minute break for lunch
and, at the elementary level only, a 15-minute recess.

In-Person Instruction
For the 2021-2022 school year, all grade levels (PreK - grade twelve) will return to in-person
instruction five days a week, using a traditional school day/bell schedule. In-person, face-to-face
instruction will serve as the primary method of instructional delivery. No extra action is required for
students to return to in-person learning. WMLCPS will continue to listen to and abide by health
guidance provided by the Centers for Disease Control and the Virginia Department of Health.
Mitigation strategies will be adjusted to address up-to-date guidance to ensure the health and safety of
our students and staff. Students and staff will be required to wear masks when indoors and/or in
county vehicles. Three-foot social distancing will be observed to the extent possible in all areas,
according to current guidance.

Virtual Instruction
WMLCPS will offer a virtual learning option for the 2021-2022 school year through the Virginia
Department of Education’s Virtual Virginia Program on a limited basis. Parents who desire full-time
virtual instruction for their children during the 2021-2022 school year must make this request by
completing a parent/guardian virtual learning agreement which must be returned to the school
principal and RECEIVED by the principal by July 7, 2021. Parents who desire full-time virtual
instruction for their children must ensure their children can meet the criteria listed in the agreement.
Additionally, students will be expected to commit to full-time virtual instruction for the entirety of
the school year (K-8) or semester (9-12). Each request received will be reviewed on an individual
basis. Approval will be based on the parent/guardian’s submission of a signed agreement, as well as
the school’s review of the student’s attendance, active participation, and academic success in the
virtual environment during the 2020-2021 school year. In order to be approved, students must meet
the following additional criteria:
● The student must have earned a grade of “C” or higher in all courses during the 1st, 2nd,
3rd, and 4th quarters of the 2020-21 school year.
● The student must have no more than three unexcused absences during the 2020-21 school
year.
WMLCPS will work with Virtual Virginia to offer virtual instruction to approved full-time virtual
students.
Although in-person, face-to-face instruction will be the primary mode of instructional delivery for
most students, the division will maintain the ability to return to all-virtual instruction for periods of
time, should the need arise. The division will continue to utilize the Canvas Learning Management
System (LMS) and Google Meet to supplement in-person instruction in all classrooms. Students will
continue to utilize division-issued Chromebooks and hotspots. The continued use of the Canvas LMS
and Google Meet will enhance and strengthen in-person instruction, as well as engagement with
students and parents. It will also position the division and its students to seamlessly return to allvirtual instruction when and if that is needed.

Addressing Learning Strengths & Needs
At the start of the 2021-2022 school year, each school will assess the instructional strengths and
needs of all students. Assessment of student learning needs will be accomplished through a
combination of formal screening tools, such as the Phonological Awareness and Literacy Screening
(PALS), the Virginia Kindergarten Readiness Program (VKRP) assessment, and the Virginia
Department of Education’s Growth Assessments, as well as more informal tools, such as teachermade tests. Throughout the year, student progress will be monitored using a combination of
formative assessments and division benchmark assessments. Each school will offer small group
intervention, and extended learning time to address students’ academic, social, emotional, and
mental health needs.

Safety – Phases 1-3
Health & Safety Precautions
WMLCPS has developed a Health Plan in partnership with the Westmoreland County Health
Department (WCHD). The plan has been submitted to the Virginia Department of Education.
The plan outlines the mitigating strategies that will be taken to minimize public health risk and
that comply with recommendations from the CDC and VDH. Some of the steps that will be
taken to keep your children safe, along with the faculty and staff, are outlined below;
1) The students at the school will be in compliance with three feet physical distancing as
much as possible. Physical distancing will be practiced in all areas. Students will be
seated at least three feet apart wherever possible.
2) Large gatherings of students will be kept at a minimum.
3) Students will eat breakfast in the classroom.
4) All students and staff will adhere to daily health screening, including temperature checks
with non-contact thermometers, prior to entering the building.
5) Isolation room(s) will be provided for students and/or staff who develop potential
COVID - 19 symptoms while at school.
6) If a student develops a fever or displays any symptoms of illness while at school, that
student will be separated from other students and monitored until they can be picked up.
7) All staff and students will be required to wear face coverings according to CDC and
VDH guidance. Students will wear age-appropriate face coverings, unless there are
mitigating circumstances. Coverings will be provided for students and staff by the
Division.
8) The schools will promote healthy hygiene practices. This includes frequent handwashing
and use of hand sanitizers. The division will provide adequate supplies of soap, hand
sanitizer, disinfectants, paper towels, gloves, and face coverings.
9) All schools and buses will be deep-cleaned prior to the first day of school. Each bus,
classroom, common area, and bathroom will be thoroughly cleaned following use, daily.
10) All staff will receive all required COVID-specific training.
11) We will encourage staff and students who feel sick to stay home.
12) We will establish clear policies for when sick individuals can return.
13) We will reduce access to communal areas and allow access by appointment only.
14) We will reduce transitions in hallways by using building appropriate scheduling.
15) Students will not share supplies. Supplies will be kept and distributed to avoid sharing.
16) Visitors to buildings will be limited as much as possible. Appointments will be required,
and visitors will be screened/temperature checked and required to wear a mask.
17) Facilities requests of outside groups will be monitored on a case by case basis.
18) There will be safety and logistical signage throughout the buildings.
For other steps and information on safety please go to the Westmoreland County Public
School’s Health Plan. It is posted on the website.

Safety - Phases 1-3
Health Screenings
Before Going to School

Students and staff should assess themselves for symptoms of COVID-19 before
reporting to school; and/or may be asked the following by school personnel upon
arrival:

Check all boxes that apply:
□

A new fever (100° F or higher) or a sense of having a fever?

□

A new cough that cannot be attributed to another health condition?

□

New shortness of breath that cannot be attributed to another health
condition?

□

New chills that cannot be attributed to another health condition?

□

A new sore throat that cannot be attributed to another health condition?

□

New muscle aches that cannot be attributed to another health condition or
specific activity?

If individuals answer YES to any of the screening questions before arriving, they
should stay home and not enter the building.

Safety- Phases 1-3
Student Arrival and Dismissal
to and from School

Arrival
● All students will be health

Dismissal
● Each school will create a

screened (temperature and

plan to dismiss students in

symptoms)

small groups to report to:

● Students will report directly
to their first assigned class
● Students will eat breakfast in
their classrooms
● Teachers and staff will be in

● Buses
● Parent/Guardian
Pickup
● Their own vehicles in
Parking Lot

classrooms and hallways to
supervise

What are the checkout procedures for students?
To check out students during the day, parents/guardians should call the school
office upon arrival to the school. Office staff will escort students outside to verify
identity and obtain appropriate signatures.

Safety- Phases 1-3
Student or Staff Member Suspected of
Having COVID-19
● If an employee or student displays symptoms consistent with COVID-19 at
school, he/she will immediately report or be taken to the school’s isolation room
at the direction of the school nurse.
● Upon arrival at the isolation room, individuals will immediately be provided with
appropriate PPE. This is to help protect other employees and students and prevent
the spread of the potential virus.
● The nurse will consult with the nursing supervisor and call the local health
department.
● The nurse and others attending the suspected infected person should also wear a
protective mask and gloves while working with the suspected infected person.
● The nurse will direct the ill employee to leave work or call the parent/guardian of
the student to be picked up and sent home.
● The isolation area and suspected employee’s or student’s work area/classroom
must be thoroughly cleaned and disinfected, in addition to all other common
surfaces recently touched.

Student or Staff Member has COVID-19
● In the event that a student or staff member has been diagnosed with COVID-19, the
school/office building will be closed for a period of 2-5 days (consultation with Virginia
Department of Health). If possible, only the impacted school/office building will be
closed
.
● If school has to be closed, Distance Learning for all students in that school will be
utilized.

Safety- Phases 1-3

Facilities and Auxiliary Services
WMLCPS’s COVID-19 Team will develop practices and guidelines that support a healthy and
safe physical environment for students and staff.

Facilities
WMLCPS will operate in accordance with the guidelines from the Center of Disease Control to
provide facilities that will be safe options for all users. This includes;
● WMLCPS will implement rules for usage to reduce potential exposure to COVID-19.
● Measures will be put in place to minimize the sharing of equipment, technology, and
learning materials.
● Air flow in facilities will be monitored. Operable windows will be opened when
conditions allow to improve indoor air quality by increasing outdoor air ventilation.
● All current air filters in buildings will be replaced with the latest model to enhance air
flow.
● Isolation rooms will be established to care for symptomatic students.
● Signage will be placed in buildings to promote traffic patterns that limit contact between
cohorts of students.
● Signage will be used to promote handwashing and appropriate social distancing.
● Water fountains will be taken out and replaced with bottle Stations.
● WMLCPS will place hand sanitizers, throughout the buildings.
● Communal spaces will be limited in usage.
● Restrict non-essential visitors and volunteers from entering our buildings.

Transportation
Buses will operate in accordance with the guidelines from the Center of Disease Control to
provide a safe transportation option for all users. This includes;
● Daily cleaning and disinfecting of all buses that are in use.
● Provide all students, aides, and drivers with proper personal protective equipment (PPE)
before boarding a bus.
● Seats will be assigned to ensure physical distancing on our buses in accordance with
CDC guidance.
● Students will be seated by filling seats in the back first and filling toward the front as a
mitigating measure.
● Students will be dismissed from the bus by front-to-back.
● All buses will be equipped with hand sanitizer and disinfectant wipes or spray.
● Windows will be lowered on buses, when appropriate, before students board, to improve
ventilation.

Safety- Phases 1-3

Professional Development
WMLCPS’s COVID Team will direct all custodial staff to participate in professional training
provided by Michael Weiss, Clean Start Road Map and you can review some details about it
at: cleanstartroadmap.com. The training will allow employees to effectively do the following;
● Create Routines to clean and disinfect shared spaces and high-touch surfaces.
● Identify and remove furnishings and coverings that are impediments to proper
disinfection.
● WMLCPS will create and implement established protocols for cleaning and disinfection
of shared spaces and surfaces daily.
● WMLCPS will create schedules to increase the frequency of cleaning and disinfecting
restrooms during the day.
● WMLCPS will use products recommended and approved by the CDC for cleaning and
disinfecting.

Food Service
WMLCPS’s COVID-19 Team will develop practices and guidelines that support a healthy and
safe physical environment for students and staff. Regarding cafeterias, we will:
● Have all breakfast meals eaten in the classroom to minimize sharing and cohorts mixing.
● Stagger meal schedules, to reduce the amount of movement in hallways and reduce the
number of occupants in the cafeteria at any given time.
● Install hand sanitizer stations in the kitchen.
● Utilize the CEP to decrease wait time in cafeteria lines.
● We will follow all USDA regulations and guidelines to ensure food is prepared and
served in the safest possible way.
● Serve high-quality nutritional meals to students and staff.

Support for Family and Staff - Phases 1-3
WMLCPS is committed to offering a continuity of support to our families, students, and staff.
The following initiatives will help to acquire knowledge and access resources needed during this
time of reentry into schools.

Family Engagement
WMLCPS will provide information through multiple methods to demonstrate how the Division
is addressing the guidance and expectations of the Virginia Department of Education (VDOE).
Authoritative guidance and resources, such as the Centers for Disease Control (CDC), Virginia
Department of Health (VDH), and the American Academy of Pediatrics (AAP), will be provided
through web links.
Division Plans that are required by VDOE will be posted for parents on the Division website.
Social media will also be utilized to get information to families.
School Board meetings will be in-person and live streamed to provide parents options to learn
information and to engage with the Board. The division LMS, Canvas, will be utilized in this
effort. Web links will be posted on the school website for video tutorials on how to use the
technology we are requiring the students to use. The division will also continue to utilize the
instant alert call message system to provide information to families.
Teachers will establish set days/times for meetings with parents through the Learning
Management System, Canvas. They will also schedule times with families who do not have
internet access to engage via telephone call. Teachers will provide families with step by step
technology training to assist their children with assignments. Videos will be provided when
possible.

Physical Wellness Staff and Students
Safety measures will be put in place for employees. They include;
● Perform temperature checks with no-touch thermometers each morning to all staff and all
students. These checks will be performed daily by trained professionals.
● Staff and students who show symptoms while at school will utilize the protocols
developed for the Isolation Room.
● Staff members and students exhibiting symptoms will be sent home. They will not return
until they have satisfied for the CDC requirements outlined in the WMLCPS Health
Plan.
● The nurses will train the Staff in health and safety measures. This mandatory training
will occur before students return to school. Proper handwashing, hygiene, use of
disinfectants, physical distancing, and face coverings are some of the agenda items.

Support for Family and Staff- Phases 1-3
Physical Wellness Staff and Students
●

●
●
●

●
●

A structured and intentional schedule for custodial staff will be implemented. This will
include increased cleaning and disinfecting of high touch surfaces (at least every 45-60
minutes for designated high usage spaces).
Trash will be removed from the classrooms after breakfast and lunch.
WMLCPS will provide cleaning materials, spray disinfectants and/or wipes, to clean
desks and chairs prior to teachers leaving their classroom.
Water fountains will be replaced with bottling systems.
Electrostatic sprayers will be used throughout the buildings and on each bus daily.
Deep cleaning and disinfecting will be conducted weekly.

Employees and students will be provided with appropriate personal protective equipment (PPE)
for their specific job functions. Although risk cannot be eliminated, risk will be minimized by
enacting several restrictions.
● All employees will be provided with a face covering with the Division mascot printed
upon it. This will serve as a layer of safety. These masks are unique for WMLCPS
employees. Anyone without one will be out of place.
● Some special education teachers will receive masks, shields, gloves, and gowns based
upon the requirements of their classroom. These products will be made available to other
employees who demonstrate a need.
● Custodians will receive goggles, gloves, masks, gowns, and shoe coverings.
● If training is necessary for the use of PPE it will be provided.
● Students will be provided with two age appropriate face coverings. They must wear them
to be able to ride a school bus or come into the facility.
● Classrooms will adhere to the physical distancing guidelines in the CDC, VDH, and
AAP guidelines.
● School buses will adhere to the physical distancing guidelines in the CDC, VDH, and
AAP guidelines.
● High traffic areas will be restricted for use through strategic scheduling and signage.

Mental Health Supports for Staff
Staff will be provided with resources that contribute to their emotional and mental well-being.
● Mental health resources will be promoted on the Division website and also in Division
publications.
● The employee assistance program will be advertised or marketed to all employees.
● We will utilize our Social Worker to promote community health.

Support for Family and Staff- Phases 1-3
Staff Leave Requests
Employees will be advised of the options available to them if they can’t work because they have
COVID-19 symptoms, are in a high-risk category, or lack child care due to the closure or
unavailability of school or child care facilities.
● Employees will be notified that they may use leave balances allocated by School Board
Policy GCBD “Staff Leaves and Absences”, or, if appropriate, they may apply for
Family Medical Leave (FML).
● Employees will be informed that when all accrued leave balances are exhausted, they
may request a Leave of Absence (LOA) without pay for 30 days according to policy
(GCBEA).
● Employees will be informed that they may apply for accommodations that will allow
them to work where possible.
● Employees will be informed of their options if they have trepidation about returning to
work, but do not have COVID-19 symptoms, are not in a high-risk category, and for
whom child care is not relevant.
● Employees will have access to learn about leave options available through FMLA, and
WMLCPS. We will publish Leave Options for employees that list and describe available
leave options, including qualifying conditions; rules for use, application and eligibility;
and requirements.
● Employees will receive return to work guidance for substitutes and temporary
employees.
● Substitutes and other temporary employees will be informed that they must follow the
leave and return to work protocols described here and in the Americans with Disabilities
Act (ADA) regulations.

Mental Health Supports for Students
Students will be provided an array of supports for their reentry into school. Our Social Worker,
Counselors, and Nurses will develop protocols and procedures to support the mental health and
well-being.
● The nurses will provide training to all personnel that will be mindful of the potential
impact of the COVID-19 pandemic and public health restrictions on the mental health of
our students and their families.
● WMLCPS will work with the Health Department, IEP Teams, FAPT, and the CSB to
provide a continuum of school mental health services and coping mechanisms that
address social, emotional and behavioral health.
● We will survey school families to assess overall needs as well as the social and
emotional learning (SEL) needs of students.

Support for Family and Staff- Phases 1-3
Mental Health Supports for Students
●
●

School counselors will develop cohorts of students to talk to on a regular basis.
While holding our regular all leadership team (ALT), the Lead Nurse and Social Worker
will have a regular spot on the agenda to increase awareness of the mental health and
well-being of students and to develop division-level supports.
● The COVID-19 Team will identify community resources to further support the mental
health and well-being of our students. They will communicate with families about mental
health services and supports.
Scheduling will include options to address the mental health of students and their families.
WMLCPS will:
● develop scheduling options for students that address multiple learning environments.
● add a little flexibility to scheduling options so that students will have the option of

changing if a schedule is not working for them.
● give special consideration to our youngest learners, English Learners, students with
disabilities requiring adaptive curriculum, and medically compromised students when
scheduling instruction.

Professional Development for Teachers
Professional Development will be offered to prepare our teachers and staff to meet the new
instructional challenges and needs of learners. They include;
● Distance/blended classroom strategies and protocols are being explored by
administrators and teachers to determine best practices.
● Data meetings are being held by administrators and teachers to identify and determine
the best practices to address learning gaps.
● Professional development is being determined on the “how-to’s” of addressing grading
and attendance using best practices for remote learning.
● Canvas – Teachers are being trained to utilize the many capabilities of Canvas. Facets of
Canvas include a new communications forum for parents, repository for lessons, grades,
and other student information.
● Virtual Virginia – Teachers are being trained to utilize Virtual Virginia’s curriculum and
to add new curriculum onto the platform.
● Social Emotional Learning (SEL) will be utilized by our counselors and teachers to reach
students.

Support for Family and Staff- Phases 1-3

Emotional Wellness for Staff
Staff will be provided with resources that contribute to their emotional well-being. WMLCPS will:
● be sharing resources to assist employees in keeping a balance in their lives.
● encourage employees to prioritize their health and well-being.
● encourage employees to continue pursuing hobbies that were taken up during the
COVID-19 absence.
● encourage employees to pay attention to their eating habits.
● encourage employees to reach out to family, friends, and neighbors.

Emotional Wellness
Students
Virginia’s Tiered Interventions of Support:
WMLCPS’s COVID-19 Team will use
current VTIS materials to address the needs
of students who may need more support than
the content delivered in the classroom.

WMLCPS will ensure these students receive
small group counseling and individual
counseling to support their social/emotional
needs.

When students return to school, we will
assess their needs in a variety of manners to
quickly identify those students who need
more support from our school based mental
health professionals. Counseling, referrals,
and classroom lessons will be used for
students.

Tier I: All students have the majority of
their academic, behavioral, social and
emotional needs addressed.
WMLCPS will ensure that counselors
address needs as needed. Counselors will
render social/emotional well-being
assessments when students return.
Tier II: Up to 20 percent of students may
need supplemental instruction and supports.

Tier III: Up to 5 percent of students may
need intensive, individualized instruction
and supports.
WMLCPS will ensure these students receive
the outside help they need through mental
health professionals associated with
community based mental health
organizations

ADDENDUM A

COVID-19 Mitigation Health Plan
Phase III
Westmoreland County Public Schools
WMLCPS has established a COVID-19 Team. Members include the Superintendent, Deputy
Superintendent, Building Principals, Division Social Worker, and School Nurses.
The points of contact (POC) are:
Division-level POC - Deputy Superintendent; W&L High School POC - Building Principal;
MMS POC - Building Principal; CES POC - Building Principal; WDES POC – Building
Principal.
a) Westmoreland County Health Department (WCHD): 18849 Kings Hwy, Montross, VA
22520; Phone: (804) 493-1124
Three Rivers Health District: 2780 Puller Highway, Saluda, VA 23149; (804) 758-2381
The following procedures will be used to contact the Health Department if there is a
suspected case:
● School-level POC shall contact the Division POC if made aware of a positive case.
● Division-level POC shall contact WCHD if made aware of a positive case.
WMLCPS will follow the guidance of the WCHD after reporting the case.
b) Monitoring Health and Absenteeism
Attendance will be taken and documented. Staff absenteeism will be monitored and
addressed through Human Resources. Student attendance will be monitored through
our Student Information System.
Staff will screen students upon arrival to school with a temperature check. There will be
a parent form for parents to check at home. Students riding the bus will be given cloth
masks. Every school will designate an isolation room for if a quarantine is warranted.
School policy will be amended to address how long suspected individuals must remain
at home. Students will be allowed to use inhalers, but not nebulizers while at school.
c) Communication Plan
● New policies, procedures, and protocols will be communicated to staff and
stakeholders through emails, virtual meetings, and face to face as appropriate.
●

Communication to parents and students will be multi-faceted. Alert – Now, USPS,
the school division website, and social media will be utilized. In the instance of an
outbreak or positive case, WMLCPS will follow their standard procedures for
communicating communicable disease information.

d) Community Response
WMLCPS will participate in community response efforts as appropriate, including
employee and student testing.
e) School Health Service Providers
School division health service providers will assist in planning and implementation of
additional programs and services. All staff members will participate in training on
COVID-19 mitigation strategies that will reflect guidance from VDH and the CDC.
Every extracurricular program or sport’s coaches or advisors will replicate the training
from the nurses with the students they supervise. WMLCPS staff members will
document that training has been conducted and received.
f)

Medical-grade PPE
Health services staff will be provided medical-grade PPE. WMLCPS Nurses are integral
to the ordering of PPE for the Division. They will determine the kinds of PPE that is
needed for the different sectors within the Educational Community.

g) Typical (non-COVID-19) Health Services
Typical (non-COVID-19) health services will not be neglected in the emphasis of COVID19. Students will have access to typical services as appropriate and per policy.
h) Providing Mental Health Services.
Staff will continue to work with community agencies and families to assist with mental
health services for students. Students will continue to have access to Counselors, the
Division’s School Psychologist, the Division Social Worker, and referrals shall be made
to the Middle Peninsula/Northern Neck Community Services Board, as necessary.
The Employee Assistance Program (EAP) will be available to employees who have
personal and/or work-related problems. EAP addresses issues affecting mental and
emotional well-being, such as alcohol and other substance abuse, stress, grief, family
problems, and psychological disorders.

Promoting behaviors that reduce the spread of
COVID-19
Westmoreland County Public Schools is committed to implementing strategies to mitigate the
spread of COVID – 19. The COVID-19 Team has developed a plan that emphasize COVID-19
prevention education (hand washing, staying home if ill, etc.). Actions include the following;
a) Creating an Education Plan

An Education Plan will be created and shared with all staff, students, and families before
the new school year begins. The plan will provide training and emphasize behaviors and
practices that mitigate COVID-19. Additional information will be sent home with students as
appropriate. Prevention activities and materials will include:
i)

ii)
iii)
iv)

v)

Utilizing Physical distancing in various settings;
● Classrooms
Buses
● Hallways
Playgrounds
● Cafeterias
Hand hygiene and respiratory etiquette;
Use of cloth face coverings and PPE;
Staying home when sick; and
Taking and Monitoring temperatures at home

b) Maintain Adequate Supplies
WMLCPS will maintain adequate supplies to promote healthy hygiene. WMLCPS will
pursue grant funds to ensure that hand sanitizers, PPE, and other supplies remain on
hand to promote healthy hygiene. Schools will be allowed to store additional quantities of
cleaning materials at the schools.
c) Provide Signs and Messaging
WMLCPS will provide signs and messaging to promote healthy hygiene. Schools will
add directional arrows in the hallways and post Posters throughout the facilities.
d) Promote Physical Distancing.
WMLCPS will promote physical distancing.
i)
Staff will modify layouts of classrooms, communal areas and buses to
ensure social distancing is maintained using the CDC and VDH guidance
of three feet when possible. Extra furniture, desks and chairs, will be
removed from classrooms if needed.
ii)
Staff will implement strategies for food/dining services including eating
meals in the classroom. In all instances of movement, schedules will be
staggered to limit the number of students in hallways at any given time.
iii)
Staff will limit the size of gatherings consistent with Executive Orders and
impose strict physical distancing during gatherings. Signage on the floor
and walls will also be utilized to comply with social distancing.
iv)
Staff will follow Phase III Guidance for Schools and CDC guidance for
recess, school-related sports, and other recreational activities.

Maintaining Healthy Environments
Westmoreland County Public Schools COVID-19 Team has developed a plan for maintaining a
healthy environment for Westmoreland County School’s employees and students. See below.

a) Health Screenings
Staff will conduct daily health screenings of all students, staff and visitors. Staff will
conduct their own self-system check before coming to work. However, they will still
receive a temperature check upon arrival at the school.
Individuals who have questionable or failed screenings will be denied entrance into the
school or placed in the isolation room.
b) Hygiene Practices
The Maintenance Director will monitor cleaning and disinfection protocols to include;
● Cleaning Frequently Touched Surfaces: Staff will utilize disinfecting wipes and spray
to use on door handles and other frequently touched surfaces throughout the day.
● Transport Vehicles will be defogged daily.
● Routine Cleaning : A schedule will be reviewed at each school designating areas to be
cleaned and a schedule with multiple cleanings.
● Disinfection – WMLCPS will attend trainings on deep cleaning. The county will check
all schools’ water supply. A hydrostatic sprayer will be used to clean buses each day.
● Additional Hand Sanitizer Stations have been strategically added.
c) Limiting Sharing of Supplies
WMLCPS staff will ensure adequate supplies to minimize sharing to the extent possible.
d) Operable Ventilation Systems
WMLCPS staff will work to ensure ventilation systems operate properly and that they
increase circulation of outdoor air as much as possible. Filters will be changed regularly
or more often if needed. Coils will be cleaned per our contract with our HVAC vendor.
e) Water Systems
WMLCPS staff will ensure that water systems and features are safe by doing the
following. The county will check all schools’ water supply before opening day. By
opening day, WMLCPS will also have;
● Taken the five steps recommended by the CDC to minimize mold.
● Taken the eight recommended steps by the CDC to minimize Legionnaires’
Disease and Legionella.
● Cleaned and sanitized drinking fountains and encourage staff and students to
bring their own water bottles and use installed touchless drinking fountains.

Maintaining Healthy Operations
Westmoreland County Public Schools COVID-19 Team has discussed and developed a plan for
maintaining “healthy operations” for Westmoreland County School’s employees and students.
The components are shared below.
a) Implementing Protections

WMLCPS will work with families and private health care providers of staff and children at
higher risk for severe illness from COVID-19 and will provide accommodations as
deemed necessary. Legal counsel will be used to protect employees as appropriate.
b) Plans for Gatherings
WMLCPS will plan for gatherings, field trips and other events that will be consistent with
any Executive Order in place.
c) Sick Leave Policies and Practices
WMLCPS will implement sick leave policies that enable faculty, staff and students to
stay home or self-isolate when they are sick or have been exposed to the coronavirus.
d) Back-up Staff
WMLCPS will ensure the continuity of operations by identifying critical functions that
must be maintained in spite of illness. Individuals will be identified who need should be
cross trained in case of the absence of the individual responsible for a critical function.

Protecting vulnerable individuals with underlying
health conditions. Risk increases as you age.
Westmoreland County Public Schools COVID-19 Team has discussed and developed a plan for
protecting those most vulnerable individuals in our community with a number of strategies.
a) Accommodations
Accommodations will be provided as needed, upon request, to support those
at higher risk for severe illness to limit their exposure risk. Under legal guidance,
individuals over age 65 or with a documented medical condition making them vulnerable
for severe illness, as outlined by the CDC, will have their exposure risk limited by:
a. Opportunity to telework, if appropriate for job duties.
b. Working with employees and student families on an individual basis if
appropriate in a modified but needed assignment.
b) Flexible Sick Leave
Staff will implement flexible sick leave options and practices under the guidance of legal
counsel that enable faculty, staff and students to stay home or self-isolate when they are
sick or have been exposed by:
a. Amend current Leave Policies to comply with current law.
b. Student absences will be excused without written documentation from a
doctor, if parents confirm the child was ill.
c) Options for Return
Staff will return to class / work after COVID-19 illness per the guidance of the WCHD,
VDH, and the CDC. However, to return, students and staff must meet all of the following:
a. Symptom-based: (72 hours) have passed since recovery defined as resolution
of fever with no fever-reducing medications, and improvement in respiratory
symptoms and at least 10 days have passed since symptoms first appeared.

b. Healthcare practitioner’s notice to return to work/school in accordance with
school division policy allowing employees or students return to work or school.

Preparing for when someone gets sick
Westmoreland County Public Schools COVID-19 Team has discussed and prepared to address
if someone gets sick at school. The following steps will be applied to this situation.
a) Students who Present Symptoms
Students/staff who present symptoms of the coronavirus in the school setting will be;
● Immediately separated at school and taken to the isolation room. They will be
sent home or to a healthcare facility depending on the severity of their symptoms.
●

Taken home or to a healthcare facility, after Staff has contacted a parent or
guardian to provide safe transportation.

b) Transportation
WMLCPS will develop protocols to facilitate the safe transport of those who are sick to
their home or a healthcare facility. They include;

● Educating parents of the importance of maintaining up to date emergency
contact information in the student information system.
●
●

Alerting the ambulance or the hospital of a possible COVID-19 transport.
If transportation home is needed, it will be provided by a transportation
professional in a school division vehicle. Mitigation methods will be taken.

c) Maintenance Director
The Maintenance Director will review protocols so that staff are able to implement
cleansing and disinfection procedures of areas used by sick individuals. They include;
● Closing off areas used by a sick person for use until after the area has been
cleaned and disinfected with materials and methods outlined by the CDC and in
consultation with the local health department.
●

Ensuring safe and correct use and storage of cleaning and disinfection products
including storing products securely away from children.

d) Initiate Public Health Investigation
After the School Level POC contacts the Division POC, the WHD will be contacted to
initiate a public health investigation and contact tracing.
Close Down, Due to Severe Conditions
There is always the possibility of shutting down due to severe conditions.
● WMLCPS will follow state guidelines for conditions that will trigger a reduction to
in-person classes, based on the phased reopening guidance, i.e. a return to
Phase 2 or 3.
●

WMLCPS will follow state guidelines for conditions that will trigger a complete
school closure, based on the phased reopening guidance, i.e. return to Phase 1.

ADDENDUM B

Westmoreland County Public Schools Athletics:
Return to Training Guidelines
Summer 2020
QUICK FACTS
●
●

●

●
●
●
●
●
●
●
●

●
●

●
●

All summer workouts are voluntary.
Any player participating in workouts MUST HAVE A CURRENT VHSL PHYSICAL on
file with the WMLCPS Athletics Department before participating in any activity - NO
EXCEPTIONS!!
Coaches and athletes will be screened prior to each workout (see monitoring form
attached). Any athlete or coach with a temperature ≥ 100.4 or answers yes to any of the
screening questions, will not be allowed to participate and will be asked to leave the
facility - NO EXCEPTIONS!!
○ Persons who were directed to care for themselves at home because of
COVID-19 will need a release note from a healthcare professional before
they are able to return to participate in WMLCPS Athletics/Activities.
Hygiene is of the utmost importance. Disinfecting sprays, wipes, and hand sanitizer will
be used to cleanse facilities and equipment before, during and after activities/workouts.
Players and coaches are strongly encouraged to wear face masks or coverings when in
the building/weight room and or outside.
Workouts will involve conditioning, weight training, and or position specific drills.
Any equipment that is used must be sanitized after each individual.
Gloves are highly encouraged to be worn to catch, shoot and or hit any type of ball etc.
or to use equipment.
All athletes must complete a contact information sheet with their coach.
○ This will be shared and filed with the WMLCPS Athletics Office.
Parents must sign the waiver prior to being allowed to participate in any activities.
Drop off and Pick up through specified doors / enter and exit only.
○ Parents will be required to wait in their cars in the parking lot (social distancing),
or leave the premises, during training sessions.
○ Parents will need to stay on premises until the child has been checked in.
Groups will be the same athletes (including coaches) for each session to
limit risk of exposure.
No use of locker rooms or shower facilities at this time. Athletes should report fully
dressed to participate and shower as soon as they arrive at home. Washing hands or
use of hand sanitizer will be required before any conditioning or participation in any
athletic activities.
Weight equipment will be cleaned prior to each workout and sanitized
between use by each athlete.
Hand sanitizer will be available in the weight room and other facilities.

●

●
●
●
●
●
●

Social distancing is a top priority and masks/face covering are recommended while
participating in activities.
○ Mask/face coverings are highly recommended in times where specific social
distancing regulations cannot be maintained.
At least 10 minutes should be scheduled between groups to allow for
disinfecting the facility.
No visitors are allowed at conditioning sessions.
When outside, personal player equipment should be spaced out at least 6 feet from
other athletes.
The use of team shared equipment will be limited and sanitized after each use.
Athletes are to refrain from any physical contact. This includes handshakes,
high-fives, fist bumps, chest bumps or any other celebration/greeting.
Parents will be required to wait in their cars in the parking lot, or may choose to leave the
premises, during training sessions.
○ No visitors are allowed to attend conditioning sessions.

Westmoreland County Public Schools Athletics 2021 - 2022
Guidelines for Resuming School Sports
Three (3) Risk Categories:
•Lower Risk Sports: VHSL Sponsored activities, Band, Sideline Cheerleading, Cross
Country, Esports, Golf, Swim & Dive, Tennis, Track & Field (individual races and
throwing events)
•Moderate Risk Sports: Baseball, Basketball, Field Hockey, Soccer, Softball, Track &
Field (pole vault*, high jump*, long jump*), and Volleyball.
•Higher Risk Sports: Competition Cheerleading, Football, Wrestling
1.
2.
3.

Guidelines for phases below coincide with the reopening phases of Virginia.
Different sports may be in different phases based on their risk category.
These guidelines are subject to change with further guidance from our state/local
health departments.

Activities Phase 1 (Workouts Permitted for all sports and activities)
Pre-workout Screening:
•
All coaches and students will be screened for signs/symptoms of COVID-19
•

before every workout. Coaches will complete the Monitoring Form in its entirety for
every workout.
Any person reporting positive symptoms will not be allowed to participate in
workouts and will be directed to go home and call/visit a healthcare professional. You
must be released by the healthcare professional before you are allowed to participate in
WMLCPS Athletics/activities. Any suspected or confirmed cases during screening will

•

be privately reported to the Athletics Director. Contact tracing will be conducted to
identify potential exposure.
Vulnerable individuals will not observe or participate in any workouts during
Phase 1.

Limitations on Gatherings:
•
NO gatherings of more than 10 people at a time (inside or outside)
•
•
•

NO locker room use in Phase 1
Workouts will be conducted in “pods” with the same group of students always working
out together
A 10ft. minimum distance between each individual at all times (inside or Outside)

Hygiene & Cleaning:
•
Facilities will be cleaned by trained staff before and after use
•

•
•

Before any workouts begin all individuals will wash their hands with warm water and
soap for a minimum of 20 seconds or use hand sanitizer to help decrease the spread of
germs.
Hand sanitizer will be readily available to use throughout workouts
All individuals will supply their own water bottle/School will not
provide shared water bottles. Water fountains will not be allowed for use.

Activity & Equipment:
•
NO shared equipment between students including towels, balls, specific equipment
•
•
●

•

All equipment, including balls, will be cleaned after each use and prior to the next
workout.
Each piece of weight room equipment must be cleaned after use before the next
individual uses the same equipment.
Each individual must keep appropriate attire on at all times (shoes, shirts, etc.) to help
decrease the spread of germs.
NO weightlifting exercises that require a spotter are allowed in Phase 1.

Examples under Phase 1:
•
Volleyball players are not permitted to use a single ball that others touch or hit in any
•
●

•
•

manner
Football players are not permitted to participate in drills that a single ball will be handed
off or passed to other teammates.
NO contact allowed and no sharing of tackling dummies, sleds, etc.
Basketball players may shoot with a single ball, but no passing of a single ball among
players.
Softball & Baseball players will not share gloves, bats, or helmets. A single player may
hit in cages. Throwing practice may occur to a net, NO catcher. A single ball may not be
tossed or used among the team. Baseballs and Softballs will be cleaned prior to another

•
•
•
•

athlete using the same ball.
Wrestlers may do skills and workouts without touching a teammate
Cheerleaders may not perform partner stunts or pyramids. Cheers, dances, & jumps
without contact are permissible.
Runners will maintain the recommended 10 feet of distancing between individuals
Golfers will not share clubs

Phase 2 (Workouts/Some Practices & Contests Permitted)
Contests must be permitted by VHSL
Pre-workout/Contest Screening:
•
All coaches, students & contest officials will be screened for signs/symptoms of COVID-

•

•

19 before any workout, practice or contest. Coaches will complete the Monitoring Form
in its entirety for EVERY workout or practice. Event supervisor or Athletic Trainer will
complete the Monitoring Form for contests.
Any person reporting positive symptoms will not be allowed to participate in
workouts and will be directed to go home and call/visit a healthcare professional. You
must be released by the healthcare professional before you are allowed to participate in
WMLCPS Athletics/activities. Any suspected or confirmed cases during screening will
be privately reported to the Athletics Director. Contact tracing will be conducted to
identify potential exposure.
Vulnerable individuals will not observe or participate in any workouts
during Phase 2.

Limitations on Gatherings:
•
•
•
•

NO gatherings of more than 50 people at a time inside/outside. There must be at least
10ft distance between individuals at all times (inside/outside).
No locker rooms will be used during phase 2.
Workouts will be conducted in “pods” with the same group of students always working
out together
A minimum distance of 10ft. between each individual at all times (inside or outside)

Hygiene & Cleaning:
•
Facilities will be cleaned by trained staff before and after use.
•
•
•

Before any workouts begin all individuals will wash their hands with warm water and
soap for a minimum of 20 seconds or use hand sanitizer.
Hand sanitizer will be readily available to use throughout practices & contests
All individuals will supply their own water bottle/School will not provide shared water
bottles. Water fountains will not be allowed unless it’s an emergency.

Activity & Equipment:
•
Lower risk sports practices and competitions may resume (competitions must be

•
•
•
•
•
•
•

permitted by VHSL)
Modified practices may begin for moderate risk sports.
Social distance measures will be enforced on the sidelines/benches between athletes
and coaching staff
All equipment, including balls, will be cleaned intermittently during practices and
contests. Bats, helmets, & catching gear will be cleaned between each use.
No pregame or postgame handshakes, high fives, etc.
No sharing of towels
Each piece of weight room equipment must be cleaned after use before the next
individual uses the same equipment.
For weightlifting that requires spotters, they are permitted but will stand at each end of
the bar.

Phase 3 (Workouts/Some Practices & Contests Permitted)
Contests must be permitted by VHSL
Pre-workout/Contest Screening:
•
Any person who has had a fever or cold symptoms in the previous 24 hours will not be
•
•

permitted to participate and will be directed to go home and contact their healthcare
provider for release.
A record will be kept of all individuals present by coaches and shared with WMLCPS
Athletics Department/school administration.
Vulnerable individuals can resume public interactions, but should practice social
distancing and minimizing exposure where distancing is not practical

Limitations on Gatherings:
•
Gathering sizes of up to 50 individuals (indoor & outdoor)
•
●

When not directly participating in practices or contests, a minimum of 6 ft. will be
required between each individual.
No locker rooms will be used during phase 3.

Hygiene & Cleaning:
•
Facilities will be cleaned by trained staff before and after use.
•
•
•

Before any workouts begin all individuals will wash their hands with
warm water and soap for a minimum of 20 seconds.
Hand sanitizer will be readily available to use throughout practices & contests.
All individuals will supply their own water bottle/School will not provide shared water
bottles. Hydration stations/water fountains may be used with cleaning guidance.

Activity & Equipment:
•
Lower and Moderate risk sports practices & competitions may resume (competitions
must be permitted by VHSL).

•
•
•
•

Modified practices may begin for Higher risk sports/ pre-practice screening will be
required.
No sharing of equipment, towels, or clothing of any kind.
Equipment such as bats, helmets and catching gear will be cleaned between each use.
Football helmets & wrestling gear will only be used by one individual and not shared.
No pregame or postgame handshakes, high fives, etc.

Guidelines for Transportation to Events
•
School Administration/Designee, Athletics Director & Transportation Director will
•
•

develop a plan for social distancing requirements on school buses/vans for away events
if competitions are permitted to resume.
Multiple modes of transportation may be required
Parental/Guardian Transportation may be needed

Guidelines for Contests/Event Crowd
Who can attend events?
●
●
●

•
•

Tier 1 (Essential): Athletes, coaches, officials, event staff, medical staff, security
Tier 2 (Preferred): All of Tier 1 and Media
Tier 3 (Non-essential): All of Tier 1 and 2, Spectators, Vendors
School administration will decide which of the above Tiers will be allowed into events
based on Virginia’s guidelines for mass gatherings.
Only Tier 1 and 2 personnel will be allowed to attend events until state/local health
departments lift restrictions on mass gatherings.

Coaches Responsibilities
●
●

●

●
●

●
●

Complete all required trainings in regards to cleaning facilities and equipment.
Make sure all health screenings are completed and documented daily and submitted to
Nurse Lewis weekly.
Any health concerns must be reported to the Athletics Director immediately.
○ Any concerns that arise with daily screening must also be reported to the parent
immediately and documented.
Make sure all facilities and equipment are cleaned as frequently as required.
Any release from a health care provider needs to be turned in to the athletics
department.
Coaches/supervisors cannot transport students to and from activity sessions.
Notify students that they cannot transport each other to/from workouts.

WESTMORELAND COUNTY PUBLIC SCHOOLS ATHLETICS - 2020-2021
COVID-19 Athlete/Coach Monitoring Form
Please indicate yes/no ↘

NAME

DATE

TIME

FEVER

COUGH

SORE
THROAT

CLOSE CONTACT/
CARED FOR
SOMEONE WITH
SHORTNESS OF COVID-19
BREATH

TEMP.
(IF ≥100.4)

Assumption of Risk & Waiver of Liability for Westmoreland County
Public School Athletics Relating to Coronavirus/COVID-19 Student/Parent Form
The Novel Coronavirus, COVID-19, has been declared a worldwide pandemic by the World
Health Organization. COVID-19 is extremely contagious and is believed to spread mainly from
person-to-person contact. As a result, federal, state, and local governments and federal and
state health agencies recommend social distancing and have, in many locations, prohibited the
congregation of groups of people.
The Westmoreland County Public Schools Athletics Department has developed preventative
measures to reduce the spread of COVID-19; however, Westmoreland County Public Schools
Athletics cannot guarantee that you or your athlete will not become infected with COVID-19.
Furthermore, using our facilities and or attending conditioning sessions could increase your
athlete’s risk of contracting COVID-19.
By signing this agreement, I acknowledge the contagious nature of COVID-19 and voluntarily
assume the risk that my athlete may be exposed to or infected by COVID-19 by attending
activities in Westmoreland County Public Schools Athletic facilities and that such exposure or
infection may result in personal injury, illness, permanent disability, and or death. I understand
that the risk of becoming exposed to or infected by COVID-19 during activities as an WMLCPS
athlete that may result from the actions, omissions, or negligence of myself and others,
including, but not limited to Coaches, student-athletes and others. I voluntarily agree to assume
all of the foregoing risks and accept sole responsibility for any injury to my athlete or myself

(including, but not limited to, personal injury, disability, and death), illness, damage, loss, claim,
liability, or expense, of any kind, that I or my athlete may experience or incur in connection with
my athlete’s attendance or participation in events (“Claims”) involving Westmoreland County
Public Schools. On my behalf, and on behalf of my athlete, I hereby release, covenant not to
sue, discharge, and hold harmless Westmoreland County Public Schools, its employees,
agents, and representatives, of and from the Claims, including all liabilities, claims, actions,
damages, costs or expenses of any kind arising out of or relating thereto. I understand and
agree that this release includes any Claims based on the actions, omissions, or negligence of
Westmoreland County Public Schools, its employees, agents, and representatives, whether a
COVID-19 infection occurs before, during, or after participation in any Westmoreland County
Public Schools Athletic event.
Print Name Student-Athlete____________________________________
Signature of Student-Athlete____________________________________

Date_____________

Print Name of Parent/Guardian__________________________________
Signature of Parent/Guardian___________________________________

Date_____________

Assumption of Risk & Waiver of Liability for Westmoreland County
Public Schools Athletics Relating to Coronavirus/COVID-19 - Coach’s
Form
The Novel Coronavirus, COVID-19, has been declared a worldwide pandemic by the World
Health Organization. COVID-19 is extremely contagious and is believed to spread mainly from
person-to-person contact. As a result, federal, state, and local governments and federal and
state health agencies recommend social distancing and have, in many locations, prohibited the
congregation of groups of people.
The Westmoreland County Public Schools Athletics Department has developed preventative
measures to reduce the spread of COVID-19; however, Westmoreland County Public Schools
Athletics cannot guarantee that you will not become infected with COVID-19. Furthermore,
using our facilities and or attending conditioning sessions could increase your risk of contracting
COVID-19.
By signing this agreement, I acknowledge the contagious nature of COVID-19 and voluntarily
assume the risk that my athlete may be exposed to or infected by COVID-19 by attending
activities in Westmoreland County Public Schools Athletic facilities and that such exposure or
infection may result in personal injury, illness, permanent disability, and or death. I understand
that the risk of becoming exposed to or infected by COVID-19 during activities as an WMLCPS

athlete that may result from the actions, omissions, or negligence of myself and others,
including, but not limited to Coaches, student-athletes and others. I voluntarily agree to assume
all of the foregoing risks and accept sole responsibility for any injury to my athlete or myself
(including, but not limited to, personal injury, disability, and death), illness, damage, loss, claim,
liability, or expense, of any kind, that I or my athlete may experience or incur in connection with
my athlete’s attendance or participation in events (“Claims”) involving Westmoreland County
Public Schools. On my behalf, and on behalf of my athlete, I hereby release, covenant not to
sue, discharge, and hold harmless Westmoreland County Public Schools, its employees,
agents, and representatives, of and from the Claims, including all liabilities, claims, actions,
damages, costs or expenses of any kind arising out of or relating thereto. I understand and
agree that this release includes any Claims based on the actions, omissions, or negligence of
Westmoreland County Public Schools, its employees, agents, and representatives, whether a
COVID-19 infection occurs before, during, or after participation in any Westmoreland County
Public Schools Athletic event.

Print Name of Coach __________________________________________
Signature of Coach ____________________________________________

Date_____________

*I have successfully completed the training for temperature checks and how to
properly cleanse facilities/equipment.
Initials _________ Date _________

ADDENDUM C

SUMMARY OF PHASES
PHASE I
PROGRAM RECOMMENDATIONS
•
•

•

•

•

•
•

Remote learning is still the dominant method of instruction.
School divisions may elect to provide in-person instruction for students with disabilities
in both extended school year services and school year special education services,
including private placements, with physical distancing. Students will only attend such
programs if the Individualized Education Program (IEP) team agrees it is appropriate and
the parent consents. Virtual instruction may remain appropriate for certain students
who may be challenged with adherence to the strict physical distancing and safety
guidelines as determined by the IEP team and the parents’ consent.
With the approval of the local division superintendent, or private school leader,
accommodations may be offered for students to access the school building for critical
instructional needs, such as accessing a secure assessment, if all health, safety and
physical distancing measures are adhered to.
Child care for working families may operate in schools but are subject to existing
operational requirements for childcare programs and should be focused on providing
programming/care to children of working families and limited to children in the local
geographic area.
Divisions should notify VDOE of their intent to provide in-person instruction or
programming that varies from the phase guidance. This notification is only required
when exceeding the recommended programmatic offerings, or deviating from the
recommended health mitigation strategies in any phase.
No athletics or extracurricular activities may be offered.
Schools may provide student services such as school meal programs.

HEALTH, SAFETY AND PHYSICAL DISTANCING RECOMMENDATIONS
•

Schools should follow operational guidance from the CDC, including enhanced physical
distancing measures, physical distancing, and cleaning, disinfecting and other mitigation
strategies.
• Physical distance should be created between children on school buses (e.g. seat children
one per seat, every other row) limiting capacity as needed to optimize distance between
passengers. In Phase I, limit bus capacity to 10 persons to the extent possible.
• The number of persons in a classroom should not exceed 10, and physical distancing of
at least six feet should be maintained to the greatest extent possible.
• Other physical distancing precautions should include, but are not limited to:
• Restrict mixing classes/groups of students.
• Close communal spaces.

•
•

No large gatherings, assemblies, etc., per the Governor’s Executive Order.
No athletics or extracurricular activities.

PHASE II
PROGRAMMATIC RECOMMENDATIONS
•
•
•
•

•

•
•
•
•

•

Extended school year and special education services that are allowed in Phase I may
continue to operate.
Emergency child care for working families which are allowed in Phase I may continue to
operate.
Summer camp in school settings may be offered to children of all ages. Programs should
ideally be limited to children in the local geographic area.
Schools may offer limited in-person instruction to preschool through third grade and
English Learner students given the unique challenges of providing remote academic and
physical emotional support to young learners and English language learners.
Divisions should notify VDOE of their intent to provide in-person instruction or
programming that varies from the phase guidance. This notification is only required
when exceeding the recommended programmatic offerings, or deviating from the
recommended health mitigation strategies in any phase.
Schools may continue to ensure provision of student services such as school meal
programs.
Extracurricular activities (such as clubs) may be offered if physical distancing mitigation
strategies can be implemented.
Athletics should be limited to individual or team-based practice, skill-building drills or
conditioning activities that allow maintenance of physical distancing at all times.
It is not recommended that youth recreational/school sports competition take place in
Phase II, unless physical distancing can be maintained at all times (e.g. individual
swimmers showing up at scheduled times to have their event timed, etc.). Competition
that involves contact with other athletes should be avoided.
If physically distanced competitions are taking place, the following conditions should
also be met:
o Outdoor recreational sports are allowable if 10 feet of physical distance can be
maintained by all participants and spectators at all times and all shared items can be
disinfected between uses. The total number of attendees (including both
participants and spectators) cannot exceed the lesser of 50% of the occupancy load
of the venue (if an occupancy load exists) or 50 persons.
o Indoor recreational sports (including practices and classes) may occur if 10 feet of
physical distance can be maintained by all participants at all items and all shared
items can be disinfected between uses. The total number of attendees (including
participants, referees, coaches, etc.) cannot exceed the lesser of 30% of the
occupancy load of the room in which the sport is being held or 50 persons.

Spectators may not be present except parents or guardians who are supervising
children. Spectators must wear face coverings consistent with any active Executive
Orders and due to behaviors which may bring greater risk (e.g. cheering), it is
recommended that spectators be separated by 10 feet of distance from other
persons.

Health, Safety and Physical Distancing Recommendations
•

Schools should follow operational guidance from the CDC, including enhanced physical
distancing measures, physical distancing, and cleaning, disinfecting and other mitigation
strategies.
• CDC advises that individuals maintain six feet of distance to reduce the risk of COVID-19
transmission. The World Health Organization (WHO) advises that schools maintain a
distance of at least one meter (approx. three feet) between everyone present at school,
and is monitoring ongoing research. Additionally, the American Academy of Pediatrics
(AAP) says spacing as close as three feet may have similar benefits if students wear cloth
face coverings and do not have symptoms of illness. Physical distancing is not limited to
distance between children; physical distancing between adults is a key mitigation
measure. It will be important to continue to monitor the community context of COVID19 prevalence into the fall and winter. In areas where the community transmission of
COVID-19 is more substantial, distancing of at least six feet will need to be strongly
considered; this guidance may be subject to change as we learn more.
• Therefore, in school settings, schools are encouraged to aim for six feet of physical
distance to the greatest extent possible however, if six feet of distance is not feasible
(inclusive of buildings and school buses), schools should implement a combination of
face coverings and a minimum of three feet distance between everyone present.
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• Physical distance should be created between children on school buses when possible
(e.g. seat children one per seat, every other row and/or staggered, aisles and windows)
limiting capacity as needed to optimize distance between passengers. If three to six feet
of distance cannot be maintained, wearing of face coverings is strongly encouraged and
may help reduce disease transmission. Children (such as siblings) living together may sit
together on the bus, and assign seating where possible. If possible given the age of
students, weather conditions, etc., consider opening windows to improve ventilation.
• In addition to physical distancing described above, other physical distancing precautions
should include, but are not limited to:
o Restrict mixing classes/groups of students.
o Close communal spaces.
o Limited athletics and extracurricular activities.
o Limit outdoor activities/recess to 50 people, with a priority on physical distancing
and restricting mixing of classrooms.

o No gatherings (assemblies, graduations, etc.) of more than 50 people (indoor or
outdoor). Indoor gatherings should be held only as necessary, and be limited in
duration.
*Please note that for public health disease investigations, VDH will continue to use the standard
definition of close contact, i.e. being within six feet of a person with COVID-19 for 15 minutes or
more. Per CDC guidance, the use of face coverings is not a factor in the assessment of close
contact.

PHASE III
PROGRAMMATIC RECOMMENDATIONS
● In-person instruction may be offered for all students, however physical distancing
measures should be implemented.
• Remote learning exceptions and teleworking should be options for students and staff
who are at a higher risk of severe illness (as defined by the CDC).
• Mitigation strategies may impact operations and capacity limits. A multi-faceted
instructional approach may need to be planned for Phase III.

HEALTH, SAFETY AND PHYSICAL DISTANCING RECOMMENDATIONS
•
•

•

•

Divisions should notify VDOE of their intent to deviate from the recommended health
mitigation strategies in this phase through the Phase III health plan submission form.
Physical distancing and other measures will remain important prevention strategies.
Additional operational requirements will include measures such as gathering limits
(consistent with any existing Executive Order) and other mitigation strategies. Schools
should follow all guidance from the CDC to the greatest extent possible.
CDC advises that individuals maintain six feet of distance to reduce the risk of COVID-19
transmission. The World Health Organization (WHO) advises that schools maintain a
distance of at least one meter (approx. three feet) between everyone present at school,
and is monitoring ongoing research. Additionally, the American Academy of Pediatrics
(AAP) says spacing as close as three feet may have similar benefits if students wear cloth
face coverings and do not have symptoms of illness. Physical distancing is not limited to
distance between children; physical distancing between adults is a key mitigation
measure. In areas where the community transmission of COVID-19 is more substantial,
distancing of at least six feet will need to be strongly considered; this guidance may be
subject to change as we learn more.
Therefore, in school settings, schools are encouraged to aim for six feet of physical
distance to the greatest extent possible; however, if six feet of distance is not feasible
(inclusive of buildings and school buses), schools should implement a combination of
face coverings and a minimum of three feet distance between everyone present.

•

•

•

•

•

Physical distance should be created between children on school buses when possible
(e.g. seat children one per seat, every other row, and/or staggered, aisles and windows)
limiting capacity as needed to optimize distance between passengers. If three to six feet
of distance cannot be maintained, wearing of face coverings is strongly encouraged and
may help reduce disease transmission. Children (such as siblings) living together may sit
together on the bus, and assign seating where possible. If possible given the age of
students, weather conditions, etc. consider opening windows to improve ventilation.
In addition to physical distancing, other distancing precautions should include, but are
not limited to:
o Consider restricting mixing classes/groups of students.
o Consider closing or staggering the use of communal spaces.
o Consider limiting the size of groups participating in outdoor activities/recess, with a
priority on physical distancing and limiting mixing of classrooms.
o Large school gatherings are not encouraged and limited to 250 people, per the large
group gathering limitation in Phase III of Forward Virginia.
For school athletics, indoor and outdoor recreational sports may occur if ten feet of
physical distancing can be maintained by all instructors, participants, and spectators,
with the exception of incidental contact or contact between members of the same
household. This applies during instruction, practice, and during competitive events.
Competition that involves close contact with other athletes must be avoided.
For school athletics, the total number of attendees (including both participants and
spectators) cannot exceed the lesser of 50% of the occupancy load on the certificate of
occupancy, if applicable, or 250 persons. For sports played on a field, attendees are
limited to 250 persons per field.
This guidance is in alignment with the Forward Virginia Phase III Guidance for
Recreational Sports.

*Please note that for public health disease investigations, VDH will continue to use the standard
definition of close contact, i.e. being within six feet of a person with COVID-19 for 15 minutes or
more. Per CDC guidance, the use of face coverings is not a factor in the assessment of close
contact.

BEYOND PHASE III
•
•
•

School divisions will return to a “new-normal” for instructional and extracurricular
operations in consultation with public health officials.
Some restrictions may still be recommended at such a time.
Additional guidance will be forthcoming as public health data, safety precautions, and
guidance evolve.

